











world of difference between the two. Regulations
tions imposed upon subjects to prevent them following
) ‘bent-—for example, the Police Regulat;xons.

R i;he _pr,esent case, namely, the game of Girl Guiding, these
1les are designed to help the workers, to ensure fairness, and to
e shortest road to efficient working. :

. Ouw aim, in training the girls, is the education and develop-
ient of character through their individual enthusiasm from
i ‘t‘hin', and not by imposing upon them collective dogmaitic -

instruction from without.

- So, on the same principle, in offering this guide to our
~ fellow workers in the Movement, we want to encourage their
- co-operation through their own individual keenness, capability,
and resourcefulness, and not to bind them collectively with

- restrictive red tape.
The following rules are, therefore, devised as likely to be

helpful to them in carrying into practice the ideas conveyed in
the Handbook ¢ Girl Guiding.”

s,,}_. T Our desire is to decentralise as much as possible and to leave
g}:{m local administration in local hands, but for this it is essential
Vi ~ that the main ideals, methods, and policy of the Movement

should be rightly understood and acted up to.
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ORGANISATION,
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10. THE COUNCIL.

The Management of the Girl Guide Movement is vested in
a Couneil, which carries out its policy through an Executive
Committee.

1. THE NATIONAL HEADQUARTERS EXECUTIVE.

The National Headquarters Executive, as directed by the Charter
of Incorporation, consists of not more than nine members appointed
by the Council to act as the Heads of Departments (e.g., Organi-
sation, Finance, Overseas, Kindred Societies, Publications,
Education, Training, thipment).

This body administers the Movement throughout the Empire.
The Head Office is at 76, Victoria Street, S.W. 1.
Miss Macdonald is the General Secretary.
Uniform.
Where desired the Execufive may wear a uniform similar to
that of a Commissioner.
Distinguishing Marks.
The Headquarters Badge (Navy-blue enamel bar with silver
lettering), silver cockade and Navy-blue tie.

12z. THE COMMISSIONER.

There are three grades of Commissioners under the Chief
Commissioner, viz., County, Division and District Commissioners.

N.B.—A Register of Commissioners is published in the
Annual Report, and new appointments appear monthly in the
Gazette.

13. A COUNTY COMMISSIONER is appointed by Head-
quarters to act as its representative in each county.

The Duties of the County Commissioner are:—

(a) To take charge of the Movement in her County and to
see that the policy approved of in the Charter is
carried out in the organisation and tralning of the
Guides in the County under her control,
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ORGANISATION, 17

(h) She assists the County Commissioner with Annual
Report, to be sent in to the Headquarters by 18th
September.

N.B. ~These duties may be delegated to the Division or District

Secretaries where it has been found necessary to appoint them.

Uniform.
As for Guide Commissioner.

Distinguishing Marks..
County SEcreTaRY  Red cockade in hat with badge with
red pens.
Drvision Secrerary White cockade and badge with white
pens.
Districr Secrerary No cockade and badge with white pens.

18. THE LOCAL ASSOCIATION.

The Local Association is a body of representative people in
the place, whose standing insures the soundness of the movement
in the eyes of parents and public, whose function is to take all
outside work and responsibilities off the shoulders of the Captains,
leaving them free to work their Companies.

An Association should be formed in each town or group of
villages before the first Company can be registered. :

The area to be administered by the Local Association should
be settled by the Commissioner. '

Where it is desired to form a new Local Association, the
Commissioner should arrange for a meeting to be held, at which
such ladies as the mayoress, schoolmistresses, wives of medical
men and clergy, or other ladies interested in work amongst girls,
ghould be invited to attend.

The Local Association should be financially self-supporting
and has no control over Company funds.

At this Meeting the future members of the Local Executive
Committee should be elected, and should include Vice-Presidents,
a Chairman, a Vice-Chairman, an Hon. Secretary and an Hon,
Treasurer.
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23. BROWNIE OFFICERS.

Brownie Officers are:—
(@) Brown Owls;
(b) Pack Leaders.

A Brown Owl must qualify as a Guider.
A Pack Leader must be a First Class Brownie, and hold,
at least, four Brownie Proficiency Badges.

24. WARRANTS.

Warrants give the bearer authority to act and are issued by
the Headquarters Executive.

All Warrants are the property of the Council and not of the
holders, and are returnable at the request of the Council or its
representative. :

25. GUIDER’S UNIFORM.

SKIRT Navy blue. Not less than 8 inches off the
ground.

SHIRT Nayvy blue.

Kxioxers Navy blue.

Coar Navy blue Norfolk, with patch pockets and
black bone buttons.

Tie Light blue or Company colour.

Har : Navy blue felt, turned up on the left side

with badge according to rank, (Long or
fancy hatpins must not be worn.)
Berr Worn over coat.
Smourper Knor White on left shoulder.
WHIsTLE On white lanyard, worn round the neck
and attached to belt on right side.
Undress Uniform.
In hot weather a Navy blue tunic is authorised uniform for
all Guiders. '
Distinguishing Marks.
CapraIN Navy blue cockade, and green badge brooch
worn just below the knot of the tie.
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badges of a higher olass, such ag will fit them for their work
in life.

(b) To enable girls over sixteen to join the movement.
Uniform. |

As for Guides, with a special badge (Tenderfoot on red

ground).
For further rules, see separate pamphlet for Senior Guides,

to be published shortly.
28. THE PATROL LEADER.

No Guide may be a Patrol Lieader until she has passed ber :

Second Class Test and shows a good knowledge of Company
drill. She may not be appointed permanently until she has been
. three months in the Company.

The Patrol Leader ranks before all other Guides, and is
entitled to a full salute.

Instruction should come as much as possible through her.

She is responsible for all matters relating to work, play and
administration in her Patrol.

She should to a great extent be the channel of communi-
cation between the Captain and her Guides.

She should whenever possible have special opportunities of
access to her Captain, either at her house or at a special Parade
of Lieaders and Seconds held once a week at the Company Head-
quarters, when special instruction may be given.

She is privileged to attend the Court of Honour. (See Mis-
cellaneous Rules and pamphlet, *“ The Patrol System.”)

Uniform.

A Leader's Uniform is similar to that of a Guide, with the
addition of the Leader's two perpendicular white stripes worn on
the left pocket.

The Leader has also the privilege of wearing the Tenderfoot
brooch above the centre of the hatband, in addition to that worn
on the tie.
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BADGES AND DECORATIONS. 31

After having been enrolled, the Tenderfoot starts work on
the subjects required for the Second Class Test. (See Badges and
Decorations.) Most of the instruction needed for this test should be
given entirely by the Patrol Leaders.

Having obtained this Badge, she may start specialising for any
of the Proficiency Badges, with the idea of eventually becoming a
First Class or even a Nurse Cavell Guide. (See Badges and
Decorations.)

41. WHERE TO WEAR THE BADGES.

The First and Second Class Badges are worn o7 the
left arm. It should be placed about half-way
between the elbow and the shoulder strap, so as
not to be covered by the shoulder knot.

The Ambulance, Sick Nurse and Child Nurse Badges
are also worn on the left arm, just below the
Second and First Class Badges, and the Red
Cross Armlet below that. All the other Pro-
ficiency Badges are worn on the right arm. They
are sewn on as they are won, starting at the bottom

of the sleeve, just above the cuff, and growing upwards in couples as

the Guide becomes more and more proficient.

e TR
PRI
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The War Service Badge is worn above the right-hand breast
pocket.

Should more badges be won the crown of the old badge may be
cut off and the new badge placed immediately above the date of the
old one.

The Attendance Stars are worn in a horizontal row on the flap of
the left-hand breast pocket.

Al vound cords are doubled and worn round the right arm under
the shoulder strap, The four ends are passed under the flap of the
right-hand pocket, which is buttoned over it.

Brownie Entrance, Second and First Class Badges are worn on
the left breast, the First-aids on the left arm, and all other

Proficiency Badges on the right,
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PROFICIENCY BADGES.

47- RULES.,

(@) A Board of Examiners should be appointed in each district
to ensure the standardization of tests in that district.

(b)) Badges are obtainable from the Head Office through the
County Secretary only, unless the duties of the County
Secretary have been delegated to those of the division or
district. ,

(¢) The Local Secretaries, when forwarding their application
for Badges to the County Secretary, should enclose cer-
tificates proving the tests to have been satisfactorily
passed. (Certificate forms obtainable from Headquarters.)

(d) The Captain may pass her own Guides through the
Tenderfoot and Second Class Tests.

(¢) All other tests must be passed by independent Examiners,
authorised by the Board of Examiners. Under no circum-
stances may the Examiner have herself instructed the
candidate in that subject.

(f) The First Class Test follows the same rules as those laid
down for Proficiency Tests.

() Candidates for Proficiency Tests must be either First or
Second Class Guides.

(k) Certificates of other Associations are not allowed to qualify
a Guide for Proficiency Badges unless it can be proved ;—

1. That the examinations are not easier than the Guide
tests.
2, That they fulfil the same general purposes.
3. That the certificates are of recent date,
() The following tests are annual ;—
Ambulance and First Aider,
Sick Nurse and Probationer,
Signaller and First Class Signaller,
Interpreter,
Pathfinder,
(/)

(k)
()

The standard of efficiency aimed at should be that of 80 per
cent., but the actual test should be based on the amount
of individual effort expended on the work by the Guide,

Guides may not enter for the Advanced tests until they are
over the age of 16, .

Senior Guides may enter for the Guide tests as well as the
Advanced.
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AMBULANCE (Annual,) (A Red Cross on white ground.)

Must know names and positions of principal bones.
Diagnose fractures, dislocations, spraing and straing, and know
method of treatment.

Improvise splints and the padding of splints. Bind
fractured limb. Understand the circulation of

the blood. Show position of the seam arteries.
Know the difterence between arterial, venous and
capillary bleeding, and methods of stopping each.
Know how to treat any of the following :—Choking,
burns, scalds, cuts, bites, stings, blisters, grit in
the eye.
Know signs and treatment of any of the following :—Fainting,
concussion, hysteria, convulsions and poison.
Improvise stretcher.

Know ways of carrying injured person, if alone or with one other
helper. Use triangular bandage.

ARTIST, (A Palette and Brushes.)

Must at examination do a memory drawing and
sketch a visible object.

Show specfimen of some work done at home, which
may include modelling in clay, wood carving,
designing, leather work, &c.

ASTRONOMER. (The Great Bear.)

Must have a knowledge of the nature and movement of the stars.

Be able to point out and name six principal constellations, and
one from memory, ;

-

Find the North by means of stars other than the

ﬁﬁﬂ Pole Star, and tell the hour of the night by the stars
o and the moon.
g2

Know the relative positions and movements of
the earth, sun, and moon, and have an elementary

knowledge of tides, eclipses
and sunspots, » eclipses, meteors, comets, planets,
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1 and Knitting Needles.)

. (A Ball of Woo 3 :
KNITTER : tockings (with heel) knitted entirely

Must bring one pair of socks or 8
by herself. 1

Bring one other useful garment knitted or crocheted b?r he e

_ Under 14 years the ¢ yseful garment”™ may febaby’s’
hood, p'air of mittens with thumbs, pair 0 st
boots, or bedroom glippers (or som
equivalent).

Above 14 years the * useful garment ” should hl;]ed,a;
jersey, pair of knickers, sports coat, ¢ 5
jacket, petticoat or pair of gloves (or something
equivalent).

Show ability to follow printed knitted directions.

\

LANDWORKER. (A Sickle.)

1. Have seen four of the following implements in use and be able to
explain their purpose:—Plough, harrows, Cambridge roller, hay
or corn cutter, horsehoe, chaff cutter.

2. Be able to harness and lead a quiet horse or pony.
3. Be able to harrow (bush or light chain) a grass
field (about 2 acres) without assistance ;
or

Be able to single root crops and plant seed
potatoes.

4. Have fed two pigs or two calves or a pony for a
week, and understand how to keep them clean :

or
Have helped to make a field of ha

y (not less than 2 acres
able to explain how it is done, ), and be

LAUNDRESS, (An Iron.)

Must wash and finish and bring to examination ;-
(a) A white cotton garment,

L
(b) A coloured cotton garment,

(¢) A woollen garment or a pair of stockings,
(d) A silk blouse,
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